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Periodic Report on Police Authority Matters 
 

Appointment of Chair and Vice-Chair 
 

1. Report - The Police Authority, at its Annual Meeting on 1 May 2012, re-appointed 
David Pearsall as its Chair for the period up to 22 November 2012 when the directly 
elected Police and Crime Commissioner (PCC) takes up office, following elections on 15 
November 2012. At the same meeting, Peter Vigurs was re-appointed as its Vice-Chair 
for the same period.  
 
The existing membership of its committees and panels, the allocation of lead roles and 
the nomination of members to speak at local authority council meetings were rolled 
forward for the remainder of the Authority’s existence.  If any new Councillor Member 
appointments were made at the Joint Appointments Committee to be held later in May 
2012 then they would be appointed to the vacancies created by the outgoing 
member(s).      

 
Force Performance Review 2011/12 

 
2. Report – The Authority reviewed the annual performance of the Force for the period 
1 April 2011 to 31 March 2012, including the performance challenges faced by the Force 
and how these had been progressed against the priorities outlined in the Policing 
Staffordshire Strategy and Plan 2012/13 and the Force’s ten key priorities and targets. 
The level of performance achieved at the year-end, with eight targets met and crime 
continuing to be cut, had been achieved with significantly less resources following 
reductions in both police officer and police staff numbers in-year and challenging budget 
pressures. A quality policing service throughout the Force-area was being maintained 
and improved upon despite these significant challenges.  
 
Between 1 April 2011 and 31 March 2012 the Force had recorded 65,680 crimes, 
representing a reduction of 7.5% on 2010/11. Overall crimes in Staffordshire had fallen 
significantly over recent years, with 39,000 less recorded crime in the county compared 
to five years ago – 104,336 in 2006/07 compared to 65,711 in 2011/12.  
 
Instances of serious acquisitive crime that included burglary and vehicle crime had fallen 
by 10.1% when compared to 2010/11 – 9,272 to 8,342 crimes. Simple crime prevention 
measures against such crimes were being reiterated by the Force to local communities, 
in consultation with partner agencies, to endeavour to reduce the number of victims 
even more. The Force had held the number one position amongst its most similar force 
group on this indicator in the three month period to February 2012. 
 
Violent crimes with injury had fallen by 16% across Staffordshire as the Force and 
partners worked together to make the county even safer. This downward trend had been 
reflected in all of the Force’s eleven local policing teams. A quarter of these injuries 
related to domestic violence. The Force had a well established policy of taking positive 
action in respect of this type of crime and worked closely with local authorities and 
partner agencies. Operation Safer Nights continued into the new financial year to drive 
down further violence in town centres, many of which were alcohol fuelled, and involved 
close liaison with the licensing trade.   
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The overall satisfaction of victims of crime with the service they received during 2011/12 
was 89%, with 88% of victims reporting anti-social behaviour were satisfied. Such 
positive figures reflected a wide range of activity by Force staff including problem 
solving, answering calls for service and attending a reported incident. These figures are 
the second highest of any police force ion the country. 
 
The number of people killed or seriously injured in road traffic collisions had increased 
when compared to the figures for 2011/12 – 297 people killed or seriously injured when 
compared to 285 as at 31 March 2012. 
 
The Force continued to hold an enviable position amongst other forces in England and 
Wales in respect of the amount of seizures made from criminality, including cash and 
property. During the period 1 January to 31 March 2012 recoveries having a value of 
just under £300,000 were made and for the year 2011/12 these amounted to £490,000 
against a target of £100,000.  
 
The Authority paid tribute to the Chief Constable, his staff and volunteers on extremely 
pleasing end of year performance figures for 2011/12, despite the many challenges that 
the Force was facing. The Authority is responsible for holding the Force to account for 
its performance and it was delighted to see crime trends continuing in a downward 
direction. These figures are a real tribute to the effects of the police, partners and local 
communities working together to deal with issues that matter to them  
 

Annual Governance Statement 
 
3. Report - The Authority has reviewed its Annual Governance Statement, in 
accordance with the Accounts and Audit (England) Regulations 2011, setting out how it 
has complied with the Code of Corporate Governance and commenting on the 
effectiveness of its systems of internal control.   
 
The Statement will form part of the draft Statement of Accounts 2011/12. The Accounts 
were to be available for public inspection for the period 27 June to 17 July 2012, 
together with all books, deeds, contracts, bills, vouchers and receipts relating thereto. 
The audit of the Accounts by the External Auditor would commence on 18 July 2012.   
 

Annual Equality Update 
 

4. Report - The Authority has received an Annual Equality Update highlighting the work 
of the Force in relation to equality issues during 2011/12. The Force had published an 
Equality Scheme for 2012/15 detailing how equality was being promoted through all 
business areas to ensure that all workplaces were free from harassment and bullying 
and services provided to all communities was not discriminatory.     
  

Transition Update 
 
5. Report - The Authority has noted the work being overseen by the Police Governance 
Transition Board. The Board had oversight of the Authority’s transition work plan, Gantt 
chart and risk register that were being used to chart the various work streams up to the 
introduction of a PCC in November 2012.  It has also noted the wide-ranging series of 
documents produced in connection with the transition that were informing the work plan. 
The Chief Executive also advised the Authority on the many meetings attended by the 
Chair and Vice-Chair of the Authority and himself during the period since the last update 
in February 2012, including an interesting workshop for stakeholders with community 
safety partnerships representatives, facilitated by the County Council.   
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The Authority was informed of the many developments put in train to inform the public 
and potential PCC candidates alike of the changes to the governance of policing that 
was to take place in the autumn. These included the development of dedicated pages 
on the Authority’s website, Twitter feeds, the wide distribution of a transition newsletter 
and a briefing pack for potential candidates. The County Council was leading on the 
establishment of a Police and Crime Panel, with adverts for the two independent 
members being advertised in local press on 8 May 2012 and the City Council had been 
appointed as the Police Area Returning Officer for the November election. 
 
On 24 April 2012 the Authority took part in a ‘support and challenge’ session with Her 
Majesty’s Inspectorate of Constabulary (HMIC), where its transition arrangements were 
discussed in detail, particularly areas including managing transition, the assessment of 
risks and maintaining good governance up to 22 November 2012. The oral feedback at 
the conclusion of the session was very positive. The Chief Constable was also spoken 
to on the day on the Force’s plans for transition. 
 
A further update on activity in relation to transition work will be made in the next Periodic 
Report.  
 

Youth Offending Funding 2012/13 
 

6.  Report – In late February 2012 the Authority was advised that it would be receiving 
funding for the county’s youth offending activities for 2012/13, in preparation for the 
PCC’s introduction and the commissioning of community safety services from 2013/14. 
 
The Staffordshire and Stoke-on-Trent Youth Offending Teams were advised of this 
change in early March 2012 and it was agreed that, as the Authority did not currently 
have the appropriate commissioning framework in place that the monies be ‘passported’ 
to them for the ensuing year. This has been done and each YOT has advised on its key 
prevention activities for 2012/13. 
 
This funding would be the subject of a formal bidding process for 2013/14, the ultimate 
decision on allocations being that of the PCC. 
 

Business Process Review Programme 
 

7. Report – The Authority received an update on the Force’s Business Process Review 
Programme, being carried out under Phase 3 of the Communities First Programme in 
conjunction with an external consultancy firm. Phase 3 was concentrated on the 
outcomes of middle and back-office functions, against the backcloth of support functions 
being delivered effectively with fewer staff. The review, covering Specialist 
Investigations, Intelligence, Operational Communications and Justice Services, was now 
complete. The findings of the review had been presented to the Review Board, on which 
the Authority was represented, and implementation plans were now being progressed 
by the Force’s Benefits Realisation Team. 
 

Collaboration with the West Midlands: Establishment 
of a Joint Committee 

 
8. Report – The Authority has previously agreed to the establishment of a Joint 
Committee with delegated powers between Staffordshire and the West Midlands Police 
Authorities to formalise and progress joint working. The Joint Committee last met on 2 
May 2012 when the final business cases for a joint uniform operations and justice 
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services capability were agreed. The joint uniform operations would result in a shared 
capability between the two forces in areas such as roads policing, dog support, armed 
response, firearms training and operational support teams. The Justice Services Unit 
would ensure that custody provision in the two forces came under a single command 
and that facilities near each Force’s borders could be shared. It was anticipated that the 
Joint Uniform Operations capability would be fully operational by April 2014. The 
Committee also considered emerging joint work in areas such as forensics and IT.   
 

Arrangements for the Police Authority on 12 September 2012 
 
9. Report – The next meeting of the full Authority will be held on Wednesday 12 
September 2012 at 10.00am, being hosted by Stoke-on-Trent City Council. This 
meeting will include items on Force performance, the budget, an Estates and Property 
Update and other key issues.   
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